
 Owning the Uptown story through
design guidelines, placemaking
initiatives, and inclusion in Main
Street application & 5 year plan.

 Enhancing vitality and business
attraction / retention through
business onboarding and support.

 Bringing people Uptown with
activation and coordination of
accessible events and initiatives that
attract a diverse audience.

 Telling the Partnership story through
targeted marketing.

GOALS STRATEGIES 

 Building the Partnership board
with board and committee
recruitment and onboarding.

 Getting resources with a
sustainable funding strategy.

 Effective engagement with the
municipality  through  continued
participation in municipal planning and
development projects / policies

2022 2025




