
 Business trends – research and 
integrate into actions 

 Technical Assistance  (new and 
existing businesses) 

 Bake partnership objectives in Main 
Street application and 5 year plan 

 Build relationships  
 “Sell” projects and get funding for 

project PSI (advocacy) 

 Coordination of events that attract a 
diverse audience to Uptown 

 Stronger / improved connection of T 

to business district (gateway) 
 Potential for curating  a series  -  

directed public programming  
 Marketing  

GOALS  STRATEGIES 

 Clear roles and responsibilities 

 Board and Committee Recruitment 

 Fundraising Plan 

 Clearly articulate our mission and stra-
tegic priorities 

 Formalize interaction with commission 
(on their turf) 

 Formalize/optimize role with EDC 
 Sustained / continued participation in 

municipal planning and development 
projects / policies 


